Quality Improvement Collaborative for Healthcare

Join a community of healthcare leaders committed to improving care through applied,
evidence-informed quality improvement (QI).

This fully virtual, six-month collaborative supports healthcare providers and leaders to
strengthen their improvement skills while testing meaningful changes in their own settings.
Participants work on individualized improvement goals while learning a proven QI methodology
in a supportive, peer-learning environment.

What You’ll Gain:

o Applied QI Learning: Learn core QI principles and methods and apply them directly to
your local improvement projects.

o Methodology-Focused Collaboration: Work on your own improvement goal while
engaging in structured learning sessions, action periods, and peer feedback.

e Tools for Measurable Impact: Use Plan-Do-Study-Act (PDSA) cycles, process
mapping, run charts, and other QI tools to test, adapt, and sustain improvements.

o Expert Facilitation & Coaching: Benefit from guidance by experienced QI faculty,
invited guest experts, and optional one-to-one mentoring.

o Peer Learning Across Settings: Share challenges, successes, and lessons learned with
participants from diverse healthcare contexts.

o Cultural Safety & People-Centered: Learn in a respectful, psychologically safe
environment that values multiple perspectives, including patients and communities.

How It Works:

o Learning Sessions: Interactive virtual workshops focused on QI methodology, skill-
building, and peer exchange.

e Action Periods: Apply what you learn in your own setting, test changes using rapid-
cycle PDSAs, and measure progress locally.

e Measurement for Learning: Collect data to guide improvement, reflect on results, and
make evidence-informed adjustments.

o Engagement and Sustainability: Patients, clients, families, healthcare staft, and
physicians are actively engaged, fostering resilience, shared ownership, and long-term
sustainability of health systems.

Who Should Participate:

Healthcare leaders, managers, QI leads, and frontline staff who are motivated to implement
improvements in their care environments. Alignment with organizational priorities and senior
leadership sponsorship is strongly recommended.

Why This Collaborative is Unique:

Unlike traditional QI education, this program focuses on building QI capability that is
pragmatically applied across diverse topics and settings. You will deepen your improvement
skills, and connect with a network of peers to support ongoing learning and impact.

| Fully Virtual | Internationally Open



